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Regulation: None
Policy: It is the policy of Communities Connected for Kids to ensure consistency when assigning

supervisory responsibilities.
Procedure:

The organization will consider the following:

. Communities Connected for Kids will ensure high quality and consistent delivery of services to children and
families through its supervisory process. Supervisors will be recruited based on their education, experience
and skills.

. Individual job descriptions shall outline the experience necessary and the educational requirements for
each supervisory position within the agency.

. The maximum number of workers reporting to a Supervisor shall not exceed eight (8) people. Ratios will
be adjusted to relevant criteria including educational background and skill level of those supervised, skills
of the supervisor, variances due to turnover, vacation, and other factors, and mode of supervision.

. Ratios of supervisor to staff will also be adjusted for the complexity and intensity of services as well as
additional agency responsibilities of the supervisor.
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